@ TAILINGS DISCLOSURES

Tailings Disclosures

1. “TAILINGS DAM”
NAME/IDENTIFIER

2. LOCATION

3. OWNERSHIP

4. STATUS

5. DATE OF INITIAL 6. ISTHE DAM CURRENTLY
OPERATED OR CLOSED

OPERATION

2025 SUSTAINABILITY REPORT

7. RAISING METHOD

AS PER CURRENTLY
APPROVED DESIGN?

Mine Bolaiitos

Mine Guanacevi

Bolafiitos Tailings
Storage Facility

Guanacevi Tailings
Storage Facility

8. CURRENT MAXIMUM
HEIGHT

Guanajuato Municipality,
Guanajuato, Mexico.

Latitude: 21.070963°
Longitude: -101.325264°

Guanacevi Municipality,
Durango, Mexico.

Latitude: 25.922970°
Longitude: -105.955298°

. CURRENT TAILINGS
STORAGE
IMPOUNDMENT

VOLUME

Endeavour Silver Corp./
Mina Bolafitos S.A. de
C.V.

Endeavour Silver Corp./
Refinadora Plata
Guanacevi S.A.de CV.

10. PLANNED TAILINGS
STORAGE
IMPOUNDMENT
VOLUME IN 5 YEARS
TIME

Active.

Active.

11. MOST RECENT
INDEPENDENT
EXPERT REVIEW

2007 under Endeavour’s
administration but the
TSF dates back to the design.
1970s. (We don't have the

actual date).

2007 under Endeavour’s
administration. This is
also a very old TSF facility design.
(dating to the 1970's) and

in 2012, the dry stack

system was installed.

12. DO YOU HAVE FULL AND COMPLETE
RELEVANT ENGINEERING RECORDS

INCLUDING DESIGN, CONSTRUCTION,

OPERATION, MAINTENANCE AND/OR
CLOSURE?

Yes — operated per
currently approved

Yes — operated per
currently approved

West embankment and
North dam are upstream.
East saddle damis
downstream.

Originally upstream —
Conversion to Dry Stack
TSFin 2012.

13. WHAT IS YOUR HAZARD
CATEGORISATION OF THIS FACILITY,
BASED ON CONSEQUENCE OF
FAILURE?

ury

Mine Bolaiiitos

Mine Guanacevi

West Embankment:
approximately 86m;

East Saddle Dam:
approximately 39m;

North Embankment:
approximately 56m.

Approximately 72m.

Approximately 5.31 Mm?
of tailings stored as of
December 2025.

Approximately 4.67 Mm?
of tailings stored as of
December 2025.

0.51 Mm? of additional
tailing storage capacity
will be available after
stages 9 and 10 are
constructed.

Approximately 1.19 Mm? of

storage capacity when
facility expansion is
complete later this year/

early 2027, providing filtered

tailing storage capacity
through August of 2030.

Dam safety inspection
carried out in October
2024 by the Engineer of
Record. The report was
delivered in Q4 2025.

Dam safety inspection
carried out in February
2026 by the Engineer of
Record.

Yes — Bolafitos TSF has construction
drawings from 2013 to date, Stability
Analysis Reports, Operation, Maintenance
and Surveillance (OMS) and emergency
action plan. There is a conceptual closure
plan elaborated in 2020.

Yes — Guanacevi Dry Stack TSF has
construction drawings from 2012 to date,
Stability Analysis Reports, Stacking Plan,
Operation, Maintenance and Surveillance
(OMS), and emergency action plan. There
is a conceptual closure plan elaborated
in 2020.

“Very High” based on the results of a
quantitative and qualitative analysis of
consequences within the impact area
identified with results of the preliminary
dam break analysis completed in 2024.

“Very High” based on the results of a
quantitative and qualitative analysis of
consequences within the impact area
identified with results of the preliminary
dam break analysis completed in 2024.
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14. WHAT GUIDELINE DO 15. HAS THIS FACILITY, AT ANY POINT IN ITS HISTORY, 16. DO YOU HAVE INTERNAL/ IN HOUSE ENGINEERING 17. HAS A FORMAL ANALYSIS OF THE DOWNSTREAM
YOU FOLLOW FOR FAILED TO BE CONFIRMED OR CERTIFIED AS STABLE, SPECIALIST OVERSIGHT OF THIS FACILITY? OR DO IMPACT ON COMMUNITIES, ECOSYSTEMS AND
THE CLASSIFICATION OR EXPERIENCED NOTABLE STABILITY CONCERNS, YOU HAVE EXTERNAL ENGINEERING SUPPORT FOR CRITICAL INFRASTRUCTURE IN THE EVENT OF
SYSTEM? AS IDENTIFIED BY AN INDEPENDENT ENGINEER THIS PURPOSE? CATASTROPHIC FAILURE BEEN UNDERTAKEN AND TO
(EVEN IF LATER CERTIFIED AS STABLE BY THE SAME REFLECT FINAL CONDITIONS? IF SO, WHEN DID THIS
OR A DIFFERENT FIRM). ASSESSMENT TAKE PLACE?
Mine Bolafiitos Global Industry Standard No. Quality Control Internal engineering support and external Yes. The Engineer of Record carried out a preliminary dam
on Tailings Management support from the Engineer of Record and Independent break analysis in 2024 to estimate the impact footprint and
(GISTM, 2020). Engineer. evaluate the affected zones. This analysis provided the
basis for the update of the Emergency preparedness plan.
Mine Guanacevi Global Industry Standard No. Quality Control Internal engineering support and external Yes. The Engineer of Record carried out a preliminary dam
on Tailings Management support from the Engineer of Record and Independent break analysis in 2024 to estimate the impact footprint
(GISTM, 2020). Engineer. and evaluate the affected zones. This analysis provided the

basis for the update of the Emergency preparedness plan.

18.1S THERE A) A CLOSURE PLAN IN PLACE FOR 19. HAVE YOU, OR DO YOU PLAN TO ASSESS YOUR 20. ANY OTHER RELEVANT INFORMATION AND SUPPORTING DOCUMENTATION.
THIS DAM, AND B) DOES IT INCLUDE LONG TERM TAILINGS FACILITIES AGAINST THE IMPACT OF MORE PLEASE STATE IF YOU HAVE OMITTED ANY OTHER EXPOSURE TO TAILINGS
MONITORING? REGULAR EXTREME WEATHER EVENTS AS A RESULT OF FACILITIES THROUGH ANY JOINT VENTURES YOU MAY HAVE.
CLIMATE CHANGE, E.G. OVER THE NEXT TWO YEARS?

Mine Bolafiitos Yes. A conceptual closure plan was developed in 2020. Hydrometeorological and hydrological studies of the site have Bolafiitos was sold in early 2026. In connection with the transaction, all relevant tailings
The associated closure costs are updated on a yearly been updated. facility records and supporting documentation were transferred to the acquiring entity.
basis to reflect inflation, exchange rate and changes in Responsibility for the ongoing management, monitoring, and governance of the tailings
infrastructure. Details on long term monitoring will be facility has also transferred to the new owners. The Company therefore no longer has
developed as part of the Detailed Closure Plan. operational control or direct exposure related to this facility.

Mine Guanacevi Yes. A conceptual closure plan was developed in 2020. Yes. We did an update of the meteorological and hydrology The geotechnical stability report for the tailings deposit was delivered in Q2 2025, and
The associated closure costs are updated on a yearly study related to climate change in 2025, and will evaluate the the recommendation was to conduct additional site investigations and analysis, which
basis to reflect inflation, exchange rate and changes in capacity of storm water management systems. are currently on-going.

infrastructure. Details on long term monitoring will be

The monitoring reports prepared by the Engineer of Record in 2025 include observations,
developed as part of the Detailed Closure Plan. i S g o

comments and recommendations on the monitoring system currently in operation.

In 2023, a Failure Modes and Effects Workshop (FMEA) was held to generate a list of
recommended actions and a risk matrix for follow-up.

In Q1 2026, the installation of additional geotechnical instrumentation (piezometers and
inclinometers) initiated and in accordance with the exploration and monitoring program
prepared by the Engineer of Record during Q4 2025. These works are expected to be
completed in Q3 2026 and the interpretation in Q4 2026.
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